ADOPTED – DECEMBER 10, 2024

AGENDA ITEM NO. 27

Introduced by the Human Services, County Services, and Finance Committee of the

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE BUDGET ADJUSTMENTS TO THE 511 FUND FOR FISCAL YEAR 2025

RESOLUTION #24 –601
WHEREAS, as of October 2024, Ingham County Health Department’s (ICHD) Community Health Centers (CHCs) had a preliminary shortfall of $4.2 million at the end of the fiscal year (September 2024), and the shortfall may increase upon the closing of the Ingham County Fiscal Year; and


WHEREAS, ICHD’s CHCs are committed to providing accessible and affordable health care services to the residents of Ingham County in a sustainable manner; and

WHEREAS, additional one-time revenue was included in the FY 2024 budget that will not be available during 2025 including $1.8 million in Medicaid cost settlement funding, and a reduction in General Fund allocation of $2 million leading to a total financial impact of over $8 million; and

WHEREAS, in efforts to reduce the budget shortfall, the Ingham Community Health Center’s Board of Directors approved a budget reduction plan; and

WHEREAS, the budget reduction plan comprises of the adoption of a new model of care with fewer staff positions, a freeze on vacant positions in alignment with the existing county wide hiring freeze, an elimination of several positions to match the new model of care and reduce organization overhead, and temporary consolidation of the current Willow CHC into the existing Forest CHC; and 
WHEREAS, new financial revenue opportunities have been identified including approximately $817,000 in new 340B revenue, an ongoing increase in ICHC’s Medicaid Prospective Payment System (PPS) rate that will generate approximately $1.5 million, and a modest 9% increase in visit volume that will add approximately $1 million in new revenue over the course of fiscal year 2025; and

WHEREAS, financial savings of approximately $1.4 million annually has already been approved via the resolution that closed the New Hope CHC location, and an additional $1.5 million in savings will occur from the freezing of newly vacant positions, and nearly $690,000 will be saved via the elimination of currently occupied positions within the CHC; and

WHEREAS, these budget adjustments although significant, leave a $939,657 projected deficit for FY 2025 as further staff reductions will jeopardize the ability of the Health Centers to carry out their functions in a manner that will create growth in patients visits which will lead to ongoing sustainability in 2026 and beyond; and

WHEREAS, these budget adjustments are critically important as the next step towards ongoing financial sustainability in fiscal year 2025 and beyond; and

WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners authorize the budget reduction plan approved by the Ingham CHC’s Board of Directors on November 21, 2024. 


THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the budget reduction plan approved by the Ingham Community Health Centers Board of Directors on November 21, 2024.  

BE IT FURTHER RESOLVED, that the budget reduction plan comprises the adoption of a new model of care with fewer staff positions, a freeze on vacant positions in alignment with the existing county wide hiring freeze, elimination of several positions to match the new model of care and reduce organization overhead, and temporary consolidation of the current Willow CHC into the existing Forest CHC.

BE IT FURTHER RESOLVED, that the following positions are hereby subject to layoff and frozen for fiscal year 2025:

	Title
	FTE
	Effective

	Health Center Nurse
	1.0
	Jan. 2, 2025

	Health Center Nurse
	1.0
	Feb 14, 2025 (Retirement)

	Community Health Rep III
	1.0
	Jan. 2, 2025

	Community Health Rep IIV
	1.0
	Jan. 3, 2025 (Retirement)

	Electronic Records Analyst
	1.0
	Feb. 15, 2025

	Grants Administrator 
	1.0
	 Feb. 15, 2025


BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments and changes to the position allocation list, consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is hereby authorized to sign any necessary contract documents upon approval as to form by the County Attorney.

HUMAN SERVICES:  Yeas:  Cahill, Tennis, Trubac, Peña, Pawar, Ruest

   Nays:  None              Absent:  Morgan         Approved 12/02/24 

COUNTY SERVICES:  Yeas:  Peña, Celentino, Grebner, Sebolt, Pawar, Ruest, Schafer

          Nays:  None     

 Absent:  None     
 Approved 12/03/24

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Lawrence, Johnson, Maiville

          Nays:  None     

Absent: None     
 Approved 12/04/24

